


From the 
Director’s Desk
As anyone who visits our medical center 
knows, Wilkes-Barre is a facility in transition.  
Everywhere you look, architects, interior 
decorators, and construction workers are 
changing the face of our facility, designing 
and creating projects that will improve our 
ability to provide patient-centered care to the 
Veterans it is our privilege to serve.

We are in the process of building not only 
the best health care facility in the Wyoming 
Valley, but also one of the finest in the entire 
VA health care system.  Our goal is to create 
a medical center to which Veterans want 
to come for care, and where physicians and   
other outstanding health care professionals 

We will do that, in part, by establishing a 
state-of-the-art physical plant that meets 
the needs and demands of 21st century 
Veterans and their families.

In this issue of Horizons, we’re featuring 
two recently opened areas of our medical 
center that are already demonstrating 
their value to Veterans.  Our new sleep 
lab provides hotel-like accommodations 
to help Veterans relax, and the most 
modern diagnostic equipment to help 
staff diagnose Veterans’ sleep problems 
during their visit. 

And our just opened ultrasound suite 
offers unprecedented levels of privacy 
for our patients and new equipment for 
our technicians.  Its configuration will 
enable us to accomplish a number of 
procedures in-house, instead of sending 
our patients elsewhere to get them done.

An important part of our journey 
towards patient-centered care is 
listening to Veterans, and we’ve 
extended that requirement to the design 
process.  Residents of our Community 

Living Center (CLC) and staff recently 
took part in an exercise called a “design 
charrette”, which allowed them to 
provide input into what patient rooms 
in our new CLC will look like.  Read the 
article to learn about a recommendation 
residents made that surprised even their 
caregivers!  Women Veterans, too, are 
meeting with architects to help us design 
our new Women’s Clinic.

We are creating an environment in 
which people are proud to work, and in 
which we can provide the world-class 
care our Veterans have earned. The 
construction update on page 7 will give 
you some idea of what to expect in the 
next few months.  I promise we will do 
all we can to minimize inconvenience 
throughout our hospital during the 
process.  I appreciate your patience 
and cooperation as we continue our 
transformation to patient-centered care.  

Sincerely, 

Margaret B. Caplan
Director

Wilkes-Barre VA Director Margaret 
B. Caplan talks with Veteran Albert 
Burkevage, who is featured on the cover, 
in the new Victory Garden.

Making a PACT With
Our Veterans
Three Wilkes-Barre PACT teams receive            
a coveted award for care

Like other Department of Veterans Affairs health care facilities 
throughout the nation, Wilkes-Barre has implemented VA’s Patient-
Aligned Care Team (PACT) concept.  PACT is a new way for Veterans and 
health care providers to work together to provide patient centered care.  
Through PACT, providers and staff members from multiple disciplines, 
outlooks, and experiences work together to provide the best possible care. 

PACT teams usually involve three or four staff members, who provide 
“one-stop shopping” for Veterans’ health care needs.  Every Veteran is 
assigned to a PACT team for primary care, and each team member is 
empowered to take charge of caring for the Veterans on their team.  They 
build relationships with patients, encouraging and involving them to 
be part of their own care team. This partnership with patients is one of 
the four pillars that support the PACT program.  The other three pillars 
include expanding access to care; working as a team among caregivers, 
patients, and families, to provide proactive care; and coordinating care 
among members of the team.  

VA is developing meaningful measures of the ways in which PACT teams 
affect health care and patient outcomes.  The Department has established 
a number of thresholds and benchmark targets for these teams.  This 
year, three Wilkes-Barre teams received coveted “Gold S+” awards (the “S” 
stands for “sustained,” for having exceeded all thresholds and meeting all 
benchmarked targets in both 2011 and 2012).
  
One of Wilkes-Barre’s Gold S+ teams is formed by Atul Dalsania, MD; 
Donna Poproc, LPN; and Rose Walsh. “I think we are successful because 
our patients know who we are, and know they can call us directly for 

help,” explains Dalsania.  The team can usually accommodate Veterans 
by providing them with appointments on the same day they call.  Many 
issues are handled by telephone, saving time for patients and providers.  
Poproc observed that Veterans like the extended hours of availability 
the PACT system provides, with one PACT team on duty until 6:30 every 
Tuesday night, and at least one primary care team on duty Saturdays. 

Another Gold S+ team includes Indubhai Patel, MD; Jan Robinson, RN; 
Jayne Miller, LPN; and Stacey Arnold.  “We see patients right away when 
they come to the medical center,” Patel tells us.  “We use great teamwork 
to manage our schedules closely.” He tells the story of one Veteran, a 
Wilkes-Barre employee, who was having a problem related to his high 
blood pressure.  Within fifteen minutes of reporting the problem, he 
was seen by Dr. Patel, given a prescription for his condition, and was 
able to return to work.  “That’s the type of care we provide every day,” he 
concluded.  “When patients don’t have to wait, they are happy.”

VA’s third Gold S+ team is led by Samia Bouleghelm, MD.  Other team 
members include Florence Laborde, RN; Carol Valania, LPN: and Melissa 
Christino.  Congratulations to all award recipients!

Indubhai Patel, MD; Jan Robinson, RN; and Stacy Arnold, Clerk; 
(Shown Above) put Veteran Vince Savarino at the center of his 
health care team.

We use great teamwork to 
manage our schedules closely.

Indubhai Patel, MD 
Primary Care Provider

want to come to work.

Meet IRiS: Wilkes-Barre’s
Newest Housekeeping Helper
The fight against hospital-acquired infections has taken another step forward at Wilkes-Barre with the purchase of four Intelligent Room Sterilization (IRiS) machines.  Each IRiS machine emits high intensity ultraviolet (UV) rays to disinfect patients’ rooms and treatment areas.  Once a room has been cleaned by hand, the machine is wheeled into the room, and is activated by remote control from outside. The UV rays kill whatever bugs were left on surfaces  after manual cleaning.

“IRiS is a backup system that helps us ensure patient rooms are fully disinfected,” explains LeVonn Anderson, Wilkes-Barre’s Chief of Environmental Management Services. “While it doesn’t replace scrubbing down a room by hand, it helps us kill germs in areas it’s hard for people’s hands to reach.”



The Wilkes-Barre VA Medical Center is hiring talented staff, updating space and enhancing service to 
provide Veterans with a comprehensive patient-centered healthcare experience.

STAFF. SPACE. SERVICE.
STAFF.

Making Marriages Work
VA Counselor helps Veterans and families with 
family life difficulties

One of Wilkes-Barre’s newest services is being offered by one of our newest employees.  
Since February 2013, John Cattich, PhD, a licensed marriage and family therapist, has 
offered support for Veterans, their spouses, and families who are having difficulties in their 
marriages or family life.  He works within Wilkes-Barre’s mental health clinic, where he is 
currently the only marriage and family therapist.

“Marriage and family counseling is a new focus for VA,” he tells us. “We are one of the 
newer disciplines out there, compared, for example, to psychology which has been around 
for hundreds of years.”  Working four ten-hour days every week at the hospital, he now sees 
an average of 25 couples, families, or individuals every week. “In the six months I’ve worked 
here, I’ve gotten gradually more busy,” he says.  “My name is getting out.”

Asked to explain the kind of support he provides, Cattich offers a metaphor his patients 
often find helpful, especially those whose marriage is “on the rocks.”  “I try to reframe their 
thinking,” he says.  “I ask them if they’ve ever seen a cat arching its back and hissing.  They 
typically do that  because they’re afraid they’re going to get hurt, so they try to scare you 
away before that happens.”  

“I compare one of the spouses to that cat,” he continues.  “They’re afraid they’re going to be 
hurt, by losing someone they love, and so they start getting defensive.  They have a hard time 
saying they’re scared their partner, who they still love, is going to leave them.  They don’t 
want to make themselves vulnerable in that way, so they behave badly.“

Dr. Cattich, who was born in Queens, New York, has a master’s degree in marital and family 
therapy from Fuller Theological Seminary, and a PhD in the field from Loma Linda University. 

“I like working with Veterans,” he concludes.  “The military attracts a certain kind of person, 
and trains them to be strong and not afraid of anything.  That training is helpful for serving 
their country, but in their personal life it helps to have a soft side.  It’s kind of nice to help 
them turn things around.”

SPACE.

Putting Testing 
on a Sound 
Footing
Wilkes-Barre’s new ultrasound 
suite offers increased privacy 
and improved comfort

Wilkes-Barre patients requiring ultrasound 
examinations, receive them in our 
ultrasound suite on the second floor.  In 
mid-September, the new suite opened to 
serve Veterans.

“We’re really excited,” Dawn Vigna, BS, 
CNMT, Wilkes-Barre’s Imaging Service 
Supervisor, explained before it opened.  
“The new suite is going to provide Veterans 
with real patient privacy.  Currently, we 
have just one large room we curtain off into 
three imaging areas.  The new area has 
four imaging rooms that are totally private 
for our patients. They’re also equipped with 
overhead lifts to include state-of-the-art 
lifting equipment for bariatric patients.”

“Our ability to expand services will be 
totally enhanced, just by the setting alone,” 
Vigna continues.  “The private rooms also 
allow us to do some additional testing such 
as transvaginal ultrasounds and some 
interventional procedures we could not do 
before because of privacy concerns.”

The new suite includes a comfortable and 
aesthetically pleasing waiting area for 
Veterans awaiting ultrasounds.  Previously, 
the ultrasound waiting area was shared 
with patients awaiting MRI’s and Nuclear 
Medicine tests.

Wilkes-Barre is also purchasing new 
ultrasound equipment for the suite, as 
well as new furniture that’s already in use.    
The machines will be delivered this fall. “It’s 
like a new beginning for our unit,” Vigna 
concludes. 

SERVICE

An End to Tossing and Turning
State-of-the-art diagnostic sleep center helps Wilkes-Barre Veterans get a good night’s sleep.

Sleep medicine is increasingly recognized 
as a vital specialty for the health 
maintenance of adults, especially Veterans. 

To help diagnose individual Veterans’ 
issues, and to determine and implement 
the best strategies to get them the good 
night’s sleep they need, Wilkes-Barre has 
recently opened a brand-new, state-of-
the art sleep diagnostic center. The sleep 
center brings together excellence in space 
design, enhanced services and caring staff 
to create a patient-centered experience.

Henry F.  Smith Jr. MD, a board-certified 
pulmonary and sleep physician, is the 
medical director of the sleep lab, and Jill 
Andretta is the lab manager. “The lab is a 
place where we have special equipment 
to measure sleep and other phenomena 
related to sleep,” Dr. Smith explains.

The information the lab gathers while 
patients sleep allows Dr. Smith to diagnose 
different forms of sleep apnea, narcolepsy 
(a disorder that causes excessive 
sleepiness and frequent daytime sleep 
attacks), nocturnal seizures, and periodic 
limb movement abnormalities (excessive 
leg and arm movement while sleeping.) 

Patients come into the lab, generally at 
night, and enter one of four bedrooms that 
despite the technology present there, look 
like a comfortable hotel room. They are 
greeted by a sleep technician who, after 
explaining the process, applies the various 
leads and sensors needed to monitor a 
patient during sleep. 

The technician monitors the patient’s sleep 
remotely from a control room. If, over 
the course of the night, the patient has 
episodes of sleep apnea, he or she will be 
awakened, and a device known as a CPAP 
(Continuous Positive Airway Pressure) 
will be applied. This is a small mechanical 
ventilator, attached to the patient by a 

mask that pressurizes the airways and 
prevents their collapse, allowing them to 
breathe and sleep normally.

“We have probably the nicest overall 
facility of this kind in the region,” Smith 
tells us.  “I’ve worked in a lot of sleep labs, 
and our staff is among the best I’ve ever 
worked with. Not only are they extremely 
competent, but they are really nice to the 
Veterans who come here.” 

The diagnostic equipment, he says, is “top 
of the line,” and the rooms and adjoining 
bathrooms fully accommodate bariatric 
patients (patients who are obese or have 
other physical problems.) Bariatric and 
disabled patients can be transferred from 
the bed to the bathroom using a lift.

Smith, who came to the medical center 
about a year and a half ago, and became 
a full-time VA employee last January, 
says that use of the laboratory is growing 
exponentially.  Wilkes-Barre also uses a 
portable device, called a PBx, which can be 
applied to admitted patients in the their 

hospital room, allowing earlier diagnosis 
and treatment of patients for whom sleep 
disorders may be a significant problem in 
addition to the diagnoses for which the 
were admitted.

A simpler version of this device, called 
a Stardust sleep recorder, can be taken 
home by patients allowing diagnosis of 
sleep disordered breathing outside of the 
sleep lab. Advances in the technology 
of CPAP machines now provide data 
on how patients are sleeping at home, 
additional information that increases the 
effectiveness of follow-up treatment. 
Patients who are prescribed a CPAP 
return periodically to a specialized clinic, 
where the data from their devices can be 
downloaded, and the patient is assessed 
for the effectiveness of their treatment.

“In the VA system, unlike the private sector, 
everything from diagnosis to treatment 
is under our control,” he concludes.  “I 
honestly think we can offer the best sleep 
medicine in the area.”

The sleep lab team from left to right:
Jill Andretta, Florence Longmore, Dr. Henry 
Smith, Craig Klinges, Dr. Thomas Delehanty

Dr. Cattich, Family and 
Marriage Counselor, joins 
an interdisciplinary team to 
discuss treatment plans.



CONSTRUCTION

Here are the latest steps in our journey 
towards patient-centered care.

Wilkes-Barre’s journey towards providing proactive, personalized, patient-
driven health care has made great strides recently.  For example, patient-
centered care staff engagement sessions are creating an awareness of patient-
centered care and its principles throughout the hospital. One or two sessions 
are held every month. In the next two years, the entire staff will attend. 

Other new patient centered projects include:

The Victory Garden: Residents at Wilkes-Barre’s Community Living 
Center (CLC) are working with staff to create a garden outside the center that 
gives residents the opportunity to garden and taste some of the fruits of their 
labor.  Even wheelchair users join in, thanks to specially adapted equipment. 

Design Charrette: A charrette is an intense effort in which citizens, 
designers, and others collaborate in a vision for development.  As part 
of the process for constructing our new CLC, tape was placed in an open 
room to demonstrate the dimensions of patients’ rooms in the new center.  
Residents and staff walked through the area, and provided input on possible 
configurations and changes.  Another design forum is helping Wilkes-Barre 
design a new women’s health clinic.  

PACT Improvements: Representatives of the Planetree Alliance visited 
Wilkes-Barre to conduct “listening sessions” with primary care PACT teams 
and their patients.  The Planetree visitors asked both employees and Veterans 
about the operations of those teams.

Wilkes-Barre Weekly: The Public Affairs Office has begun publishing 
a weekly electronic newsletter for employees to tell them what is going on 
throughout our facility, and to centralize information they need to know. 

Comfort Carts: Last February, inpatients throughout the hospital began 
to receive a regular visitor.  Volunteers now travel from room to room with the 
Comfort Cart three days a week, offering patients toiletries, socks, newspapers 
and magazines, books, and other items they may have forgotten to bring from 
home.  Wilkes-Barre’s Voluntary Service Office manages the carts.

Show Support.
Showing your support to those who defended
our freedom! Thanks to E-Donate, an online
donation system, members of the Wilkes-Barre
community who want to support Veterans at our
hospital have a simple, safe way to pledge their
assistance.  Click the E-Donate button at
www.wilkes-barre.va.gov, or scan the QR code.

CONSTRUCTION
UPDATES

PROACTIVE, PERSONALIZED
PATIENT-DRIVEN CARE

Introducing New Leaders

GetWellNetwork keeps
Veterans in touch with their care

GetWellNetwork is a new system providing residents of Wilkes-

Barre’s Community Living Center (CLC) with access to education

and entertainment.  Using GetWellNetwork, CLC Residents learn 

about their health; communicate with hospital staff; surf the 

Internet; play games; and watch their favorite TV shows and 

movies. Each resident has access to his or her own in-room system.
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Associate Director
“I love working for VA and serving our nation’s heroes. It’s an honor working here, 
and I hope to make a difference in my new position.”

U.S. Navy (Retired), Chief of Pathology
“I came here because I wanted to give back to my fellow Veterans, who have 
given so much more than I. I’m glad I did.”

Family and Marriage Counselor
“I like working with Veterans. It’s kind of nice to help them turn things around.”

U.S. Army Veteran, Chief of Contracting
“I joined VA to help make a difference and to give back to those I served with and 
those who preceded me.  I look at it as an honor to serve those who serve us.”

Chief of Staff Development
“I am honored to lead the talented and committed individuals of Staff Development 
Service in helping our staff reach their full potential in service to our Veterans.”

Operating Room Nurse Manager
“Every day brings a new challenge. I am grateful for the opportunity to serve the 
Veterans who have done so much for us, and to serve our hospital in this capacity.”

Joseph (Joe) Sharon, pharm.d., mha

Howard Nash, M.D.

John Cattich, Ph.D.

Trevor C. Martin, BBA, MBA

Susan L. Lewis, BSN, MSN

Eileen M. Walsh, AAS

Here are the construction projects that are 
currently underway, due to be started, or just 
completed around the Wilkes-Barre campus.  
All completion dates are approximate.

STARTING THIS QUARTER:
Expand Emergency Department: The Emergency Room will be 
totally renovated and expanded. The construction is being phased so 
the Emergency Room will be operational throughout construction. The 
project will take fifteen months to complete.

Expand Surgical Clinics 3rd Floor Center: The 3rd floor center and 
west wing will be renovated to provide specialty outpatient clinic exam 
rooms and expanded waiting area. The project will take twelve months.

Expand Oncology: The 4th floor of the CLC building will be renovated 
to provide for a new Oncology Suite. The project is expected to take twelve 
months to complete.

CURRENTLY UNDERWAY:
Upgrading Patient Rooms in the Community Living Center:
We are in the process of upgrading patient rooms and flooring throughout 
the CLC’s second and third floors.  The work will close three or four rooms 
at a time, and should be completed in October.

Building 5 Renovations: Building 5 is being totally renovated to 
provide additional administrative space for the Medical Center.  The 
building is now empty.  The project will be completed in February 2014.

Renovation of the 8th Floor for Audiology: We are in the process 
of upgrading the audiology laboratory and will be adding an additional 
audiology testing booth for Veterans with disabilities.  Audiology 
department will move into the suite when it is ready in November.

Renovation of the 2nd Floor Wound Care Clinic: This project 
will provide an Ultrasound Suite, offices for prosthetics, orthotics, 
and rehab—and the wound care clinic itself. The Ultrasound Suite 
was completed in August, and the remainder of the project will be 
completed in December.

COMPLETED IN LAST QUARTER:

Final Phase of the Renovate 6 West Project: 
The Logistics Office has returned to the 6 West area 
following the renovation of their offices. The project 
was completed in July.

Renovation of the 8th Floor for Sleep Lab: The 
sleep lab suite was completed and back in operation 
on the 8th Floor in June.  Social Work staff also moved 
into renovated offices on the 8th floor in June.



Wilkes-Barre VA Medical Center
1111 East End Boulevard
Wilkes-Barre, PA  18711-0026 
Call (570) 824-3521
or Toll Free at 1-877-928-2621

www.wilkes-barre.va.gov
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Visit any one of our Veteran Outpatient Clinics:

Allentown Outpatient Clinic
3110 Hamilton Blvd.
Allentown, PA 18103
(610) 776-4304
Toll Free: 1-866-249-6472

Sayre Outpatient Clinic
1537 Elmira St.
Sayre, PA 18840
(570) 888-6803
Toll Free: 1-877-470-0920 

Northampton Outpatient Clinic
Phoebe Slate Belt Nursing Home 
& Rehabilitation Center
701 Slate Belt Blvd.
Bangor, PA 18013-9341 
(610) 599-0127

Columbia County Outpatient 
Clinic
Alley Medical Center
301 West Third St.
Berwick, PA 18603
(570) 759-0351

Tobyhanna Outpatient Clinic
Tobyhanna Army Depot
Bldg. 220  
Tobyhanna, PA 18466  
(570) 615-8341 

Williamsport Outpatient Clinic 
Campus of Divine Providence 
Hospital 
Werner Bldg. 3rd Floor, Suite 304  
1705 Warren Ave.  
Williamsport,  PA 17701
(570) 322-4791 

The ceremony really raised his spirits.

Gladys Basila-King 
Food Service Dietitian  Supervisor

Veteran and CLC resident Joe 
Chabala tours the recently-
renovated kitchen with his former 
colleague Marilyn Urban. 

For more than half a 
century, Joseph (Joe) Chabala 
cheerfully served his fellow 
Veterans, helping to prepare 
their meals throughout the 
day as part of Wilkes-Barre’s 

Food and Nutrition Service.  
When he retired, he was 
awarded a gold-embossed 
career service certificate 
recognizing his 51 years of 
federal service.

Joe, an Army Veteran who 
served in the Quartermaster 
Corps after the Korean War 
ended, was very proud of that 
certificate, and of his VA 
career.  “I really appreciated 
my job,” he tells us.  “I 
appreciated the work.”

Other VA employees agreed.  
“The most important thing 
in life for Joe was his work,” 
remembers supervisory 
food service dietitian Gladys 
Basila-King. “He was very 
dedicated.”

Since his retirement in 2009, 
Joe has been a resident of 

Wilkes-Barre’s Community 
Living Center (CLC), and 
some of the people he worked 
with are still employed at the 
medical center.

One of them, Paola Montross, 
learned that Joe’s retirement 
certificate had been 
misplaced.  Working with Dr. 
Tara O’Donnell of the CLC, 
she arranged to replace the 
certificate with a new one.  
The replacement certificate 
was presented to Joe in front 
of all his fellow residents at 
a ceremony that featured a 
special snack of ice cream    
and cake.

“I was surprised,” says Joe.  “I 
never expected that.” 

Joe says the food at Wilkes-
Barre is still as good as it was 
when he served it.  “But I can’t 
appreciate it as much,” he 
explains.  “They’ve got me on 
a restricted diet these days.”

“He was just thrilled,” 
says Gladys.  “He was very, 
very surprised. We had the 
certificate framed, and it now 
sits proudly on his desk.” 

Certifying 50 Years of 
Service to Veterans
Retired VA Employee Receives an 
Unexpected Surprise




